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DR. SAIFEDDIN ALIMAMY
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PCL WIFI
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PLEASE SCAN THE QR CODE

ATTENDANCE
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AGENDA AND DAY OUTLINE

9:00

Session Start

10:30 ̄  10:45

Tea Break

12:30 ̄  13:30

Lunch and Prayer Break

16:30

Session End
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VISUAL MERCHANDISING
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WINDOW DISPLAYS

Å

Å

Å

Å

Å

Å
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RETAIL STORE DESIGN AND 

LAYOUT
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INTERACTIVE DISPLAYS
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CHECKOUT DISPLAYS
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PLANOGRAMS
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GROUP

Å

Å

Å

(30 mins + 15 mins presentation / feedback)

GROUP ACTIVITY 1 - CREATE

YOUR OWN PLANOGRAM

https://www.smartdraw.com/planogram/examples/shelf-display-planogram/


BREAK (10:30)
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COLOR IN RETAIL DISPLAYS
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COLOR IN RETAIL DISPLAYS
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STRATEGIES FOR USING COLOR
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STRATEGIES FOR USING COLOR
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STRATEGIES FOR USING COLOR
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GROUP

Å

Å

Å

Å

(15 mins then share)

GROUP ACTIVITY 2: USING 

COLOR IN RETAIL 



MAXIMIZING IMPACT WITH SIZE AND 

SPACE
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MAXIMIZING IMPACT WITH SIZE AND 

SPACE

Platform for Connected Leadership© 21



MAXIMIZING IMPACT WITH SIZE AND 

SPACE
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OPTIMIZING PRODUCT PLACEMENT
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OPTIMIZING PRODUCT PLACEMENT
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OPTIMIZING PRODUCT PLACEMENT

Platform for Connected Leadership© 25



EFFECTIVE SIGNAGE FOR BETTER 

ENGAGEMENT
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EFFECTIVE SIGNAGE FOR BETTER 

ENGAGEMENT

Platform for Connected Leadership© 27



EFFECTIVE SIGNAGE FOR BETTER 

ENGAGEMENT
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BUILDING THEMATIC AND 

SEASONAL DISPLAYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS
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CASE STUDY: RAMADAN DISPLAY 

AT SPINNEYS

Platform for Connected Leadership© 35



LUNCH BREAK
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INTRODUCTION TO CUSTOMER 

SERVICE EXCELLENCE
AT SPINNEYS
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INTRODUCTION TO CUSTOMER 

SERVICE EXCELLENCE
AT SPINNEYS
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UNDERSTANDING SPINNEYSÞ 

CUSTOMERS
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THE MARKETING FUNNEL
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1. AWARENESS
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1. AWARENESS
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2. INTEREST (DISCOVERY)
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2. INTEREST (DISCOVERY)
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3. CONSIDERATION
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